Budget Report Summary

: _ Percent

R I . .2024 2024 . Difference 2025 Difference in - % Increase -of Total

- Expenses Budget Actual Spent Budget . Budget 2024-2025 Budget over 2023 Budget
‘Administration $ 257,489.00 | $ 248,944.56 | .$ - 8,544.44 | $ 265,161.00 | $ - 7,672.00 2.98% 9.07%
Fire Dept. $ £ 99,819.00 | $ 99,610.27 | $ - .208.73 | $ 108,112.00 | $ - 8,293.00 8.31% 3.70%
Highway Dept. $ 635,585.00 | $ 603,396.66 | $- 32,188.34 | ¢ 642,628.00 | $ . 7,043.00 1.11%: 21.98%
Grounds/Maint. | $ 113,794.00 | $ 110,174.12 | $ 3,619.88 | $ 117,840.00 | $ -.4,046.00 ©3,56% - - 4.03%
Recreation Dept. | $ 89,005.00 | $ 84,573.75 | $ 4,431.25 | $- 92,525.00 | $ 3,520.00 3.95% 3.16%
Library $ 94,434.00 | $ 94,211.59 | $ 22241 | $ - 100,590.00 | $- 6,156.00 - 6.52% 3.44%
Office Utilities $ 25,980.00 | $ . '23,132.38| § £ 2,847.62 | $ 31,175.00 | $ '5,195.00 20.00% 1.07%
Other Approp. $ 363,077.00 | $ 354,754.50 | $ 8,322.50 | $ 372,298.00 | ' $ 9,221.00 2.54% 12.73%
Outside >@m:n< $ 10,451.00 | $ 10,453.50°| ¢ (2:50)| $ 10,650.00 | $ ©199.00: 1.90% 0.36%
SUBTOTAL: $ 1,689,634.00 | $ H 629,251.33 | $ 60,382.67 | $ 1,740,979.00 $ 51,345.00

County Tax $ 245,884.00 |.$ 245,884.00 | $ $ 245,884.00 | $ i - 0.00% 8.41%
MSAD #45 $ 936,743.00 $ 936,743.00 | $ e I 936,743.00 | $ - 0:00% 32. o%\o
SUBTOTAL: | $ 1,182,627.00 | $ 1,182,627.00 | $ = $ 1,182,627.00 | $ - Overall Increase

TOTAL: $ 2,872,261.00 $ 2,811,878.33 $ 60,382.67 $ 2,923,606.00 $ 51,345.00 4.34% 100. ooo\o

: ’ A

DA 12024 2024 2024 2025 Increase in Budgeted
Revenues Budget Actual Difference Budget Revenue over 24 Budget
Administration 1 $ . 390,975.00 | $ 393,678.86 | $ 2,703.86 | $ 398,870.00 | $ 7,895.00
Fire Department $ 18,900.00 | $ 19,465.80 | $ 565.80 | $ 19,470.00 | $ 570.00
Highway Department’ | s -34,000.00 | $ 35,161.20 | $ 1,161.20 | $ 35,000.00 | $ 1,000.00
Grounds/Maintenance/Code $ 4,000.00 | $ 1,471.00 | $ (2,529.00) $ 3,600.00 | $ (400.00)|:
Recreation Umum_.HBmzn '$ 3,388.00 | $ 3,592.58 | $ 204.58 | $ 3,480.00 | $ 92.00 |
Library , $ '1,108.00 | ¢ 1,108.32 | $ 032 % 1,142.00 | $ 34.00
‘|General >mm_mnm:nm - $ 1,000.00| $ 912.10 | $ (87.90)| $ 1,000.00 | $- -
Rev Sharing . [ $  280,000.00 [ $ . 298,151.86 | $ 18,151.86 | $ 270,000.00 | $ (10,000.00)|
Veterans Exemption: 1s 1,200.00 | $ 1,099.00 | $ (101.00)| $ 1,000.00 | $° (200.00)|
Tree Growth © 1 °5,000.00 | $ 8,140.99 | ¢ . 3,140.99 | $ 8,000.00 | $ 3,000.00
{BETE Reimburse. {'$  400,000.00 | $ 603,377.00. | $ 203,377.00 | $ 600,000.00 | $ 200,000.00
Homestead: mxmacao: 1s 160,000.00 | $ 149,873.26 | $ (10,126.74)| $ 160,000.00 | $ -
Taxes . |'$ 0 2,132,426.90 | $  2,132,426.90 | $ , - | $  2,132,426.90 | $ -
Tax Discounts ) 1'$ (30,000.00)f $ (31,363.88)] $ (1,363.88)] % - (32,000.00)| $ . (2,000.00)
Tax Abatements $ (5,000.00)[ ‘$ (4,666.18)| $ 333.82 | ¢ (5,000.00) $ -
Total Revenues $ 3,396,997.90 | $ 3,612,428.81 | $§ 215430.91 | $ 3,596,988.90 | $ 199,991.00




Administration = | -$ 265,161.00
Fire Department | $ 108,112.00
Highway Dept $ 642,628.00
Buildings/Ground| $ 117,840.00
Recreation Dept.| $ 92,525,00
Library 1% 100,590.00 .
Other/Outside Sv{ $ = 382,948.00
County Tax $ 245,884.00
Education . $ . 936,743.00
Office Utilities - | $ . 31,175.00

$ 2,923,606.00
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Washburn | Expense Summary Report

9:45 AM \ ALL Departments
January
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11 - Highway Crew - 180,100.00
88 - Pai ily Med Leave N 910.00

93 - Social Security
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] I - 2025 Int'l Truck Payme
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Budget | | In¢/Dec
51,800.00 - 1,300.00
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04 - Vehicle Capital Reserve 7,500.00 : ’ : 7,500.00 - 0.00

113,794.00 110,174.12 0.00 3,619.88 ’ 117,840.00 4,046.00



60 - Parks & Rec.

01 - Salary/Benefits ~ 65,905.00 1 69,887.49  5229.10 1,246.61] Buds:
14 - Parks & Rec. Director 40,240.24 ' 259.76 42,400.00

7 i 2
88 - Paid Family Med Leave
90 - Health Insurance

92 - Medicare - 820,00 77652

>89,0kO5.00 89,802.85 5,229.10 4,431.25 92,525.00
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70 - Library

400.00 1,600.00

17 - Children's Librarian . 21,750.00 21,533.79 - ; 22,700.00 950.00
‘ © 300.00
1,300.00
1,385.00
0y 10.00

; 3,650.00 90.00
I G i = (31.00)
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94,541.29 329.70 ' 222.41 , 100,590.00 °  6,156.00
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800.00
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(5.00)

750.00

i ) , . 0 2,650.00

07 - Garbage Disposal 6 3 - .~ 632.50 O ( 0.00
10 - Web/E-Mail ) 1,600.00 6. ’ 00 . : 0.00
" 25,980.00 - 23,918.19 785.81 2,847.62 31,175.00 5,195.00

Notes:



90 - Othg‘r/utside

" 7,000.00

. 0.00
(100.00)
2,000.00

0.00
1,000.00
300.00
1,500.00
1,000.00
2,500.00
0.00
0.00

0.00
0.00
2,000.00 900.00
7.0t : 121.00
15,000.00 - . 70,269.97 15,000.00 0.00
" (1,000.00)
588,200.00 19.36 70,000.00 0.00

29 - Paving Project” 70,000.00 658,180.64 ‘
- 1,545,704.00 . 2,198,033.87 660,652.37 8,322.50 1,554,925.00 9,221.00

92 - Outside Agencies S 2025 Budget Inc/Dec

0l Ehait ‘ { ) 0.00

1,000.00 0.00
0.00

© 0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
(1.00)
0.00
200.00 200.00

10,451.00 ~10,677.10 223.60 - 2.50 10,650.00 199.00

2024 Budget 2024 Actual Additions Over/Under 2025 Budget Inc/Dec
Totals $2,872,261.00  $3,594,673.80  $782,795.47 $60,382.67 2,923,606.00 51,345.00
Less Education :936,743.00 -936,743.00 0.00 -936,743.00 0
* Less County Tax -245,884.00 -2,545,884.00 0.00 -245,884.00 0
MunicipalOnly  $1,689,634.00 $112,046.80 782,795.47 60,382.67 1,740,979.00. = 51,345.00
* Education & County is unknown at this time, using last year's numbers.

Notes:

<



TIF Funds - TIF Spent | ‘Remainder 2025

85 - TIF District 0.00 92,540.82 89,052.35 3,488.47
10 - TIF Administration S . -15,023.31

02 - Town Clerk

01 - Public Safety Building

~13,000.00

$88,135.12 $3,488.47 "~ 92,054.00




Washburn-2024 Revenue Summary Report

_ 2025
Budget Actual Over/Under Budget Inc/Dec

10- Adinistration ‘

0.00
500.00
500.00

0.00

0.00
750.00
0.00
-100.00
-1,000.00
0.00
-50.00
0.00

0.00
-25.00
-8,000.00
0.00
0.00
0.00
920.00
2,400.00
12,000.00

30 - Fire

302 - Miscellaneous

40 - Highway :
401 - Urban Rural Initiative Program . ; 1,000.00

50 ' Bulldmgs & Grounds

§ . 0.00
280,000.00 298,151.86 - , 270000 00 -10,000.00
o ) 3,000.00

-200.00
200,000.00

{ Reimbursement ,000.0( 149,873.26 . -10,126.74 160000.00 0.00

99 - RE Taxes.

100 - Anticipated Taxes 0.00 2,132,426.90 0.00
/ : ; : -2,000.00

n o
-5000.00 0.00

Final Totals .3 . ' 215,430.91 3,596,988.90 = 199,991.00



