


In memory of Norma Hitchcock, the following memorial books were given as gifts:

Blind Tiger, by Sandra Brown, and The Jailhouse Lawyer, by James Patterson, given by Jane
Humphrey.

Scribble Stones Art Guide, by Diane Alber. Final Options, by Clive Cussler, given by Mavis Churchill.
The President's Daughter, by James Patterson. Shawshank Redemption and Rita Hayworth, by Stephen
King. Camino Winds, by John Grisham. Quantum, by Patricia Cornwell. Given by Keith & Jill Thibeau.
Never Let a Dinosaur Scribble, by Diane Alber. Unstoppable, by Adam Rex, given by Warrena Forbes.
This Way, by Caron Levis. Never Let a Unicorn Scribble, by Diane Alber. A Little Spot Wears a
Mask, by Diane Alber. 52 Weeks of Dishcloths, by Knit Picks. Foolproof Flower Embroidery, by
Jennifer Clouston. Given by Kenneth & Carolynn Phelps.

Table Runner Roundup, by Amelia Johanson. The Ultimate Granny Square Sourcebook, by Joke
Vermeiren. Neighbors, by Danielle Steel. Half Baked Harvest Super Simple, by Tieghan

Gerard. Given by The Moccia Family.

True North: Finding the Essence of Aroostook, by Kathryn Olmstead. More Gifts from Leisure
Village, by Writers & Friends. The Lowering Days, by Gregory Brown. Going to the Grocery Store,
by Alan Walker. Given by Fred & Helen Tompkins, and Donna & Andy Turner.

In memory of Norma Hitchcock, a donation of the memorial gift: Large Book Display Piece, given
by Denise & Ann Hebert.

In memory of Eric Thibodeau, a donation of memorial books, Harry Potter: The Prisoner of Azkaban,
and Harry Potter: The Goblet of Fire, Illustrated, by J.K. Rowlings, given by Jackie O'Clair.

In memory of Calvin O'Clair, a donation to the WML for support, given by Jackie O'Clair.

In memory of Gwendolyn McBurnie, Gift to the Memorial Fund Jeffery C. McBurnie.

In memory of Autumn Creasey, a donation of the memorial gift of, At Home in Maine, by Brian
Vanden Brink, given by Christie Cochran.

In memory of Natalie Broad, a donation of the memorial gift, Extraordinary Nurses Throughout
History, by various authors given by Louise & Kenneth L. Dean.

In memory of Timothy Humphrey, a donation of memorial gifts of, Human Kind, by Brad

Aronson, The Wish, by Nicholas Sparks, Where the Forest Meets the Stars, by Glendy Vanderah. All
given by Jane Humphrey.

In memory of Keith Wilson Humphrey, donation of the memorial gifts, Woodlawn, by Todd Gerelds,
The T2 Method, by Tom Brady, The Soul of A Team, by Tony Dungy. Given by Jane Humphrey.

In memory of Connie Gagnon, the following memorial books were given as gifts:

The Smart Cookie, and The Good Egg, by Jory John, The Fascinating Ocean Book for Kids, by
Bethanie Hestermann, The Fascinating Animal Book for Kids, by Ginjer Clarke, The

Fascinating Science Book for Kids, by Kevin Kurtz, How to Catch the Tooth Fairy and How to Catch a
Dragon, by Adam Wallace, Peanut Butter & Cupcake, by Terry Border. Given by Rod & Barb Leach,
Matt & Heidi Nightingale, Andy & Kristi Bray.

The Personal Librarian, by Marie Benedict & Victoria Christopher. Given by Gene & Londa Brown.

In memory of Howard Sperrey, a memorial gift of the book, Love Cares, by Charles Towne. Given
by Gene & Londa Brown.

In memory of Fredrick Tompkins, memorial gifts of The Complete Manual on Woodworking, by
Albert Jackson, and The Why & How of Woodworking, by Michael Pekovich. Given by the Washburn
Town Council.

Thank you,
Cara Miller, Library Director
Courtney Howe, Children's Librarian
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REPORT OF THE TOWN CLERK
FOR FISCAL YEAR 2/1/21 TO 1/31/22

RESIDENT LICENSE PRICE LIST

COMBINATION

HUNTING

FISHING

SMALL GAME

JUNIOR HUNTING

BEAR PERMIT

ARCHERY

COYOTE NIGHT HUNTING
MIGRATORY WATERFOWL
SPRING TURKEY

FALL TURKEY
MUZZLELOADING

OVER 70 LIFETIME
DUPLICATE

RESIDENT LICENSES ISSUED FROM 2/1/21 TO 1/31/22

COMBINATION

HUNTING

FISHING

SMALL GAME

JUNIOR HUNTING

ARCHERY

CROSSBOW HUNTING

BEAR PERMIT

COYOTE NIGHT HUNTING
MIGRATORY WATERFOWL
SPRING/FALL TURKEY
MUZZLELOADING

1-DAY FISHING

3-DAY FISHING

OVER 70 LIFETIME
NON-RESIDENT 7-DAY FISHING
NON-RESIDENT SEASON FISHING
NON-RESIDENT SMALL GAME
NON-RESIDENT 6-DAY ARCHERY
NON-RESIDENT HUNTING

TOTAL LICENSES ISSUED
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155

51
15
49
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$45.00
$28.00
$27.00
$17.00
$10.00
$29.00
$27.00
$ 6.00
$ 7.50
$22.00
$22.00
$14.00
$ 8.00
$ 2.00



RECREATIONAL VEHICLE REPORT
REGISTRATIONS FROM 2/1/21 TO 1/31/22

SNOWMOBILES 114
NON-RESIDENT SNOWMOBILES 4
ATV’S 196
NON-RESIDENT ATV’S 6
BOATS 68

All law books and fee schedules are available at the town office.

DOG LICENSES ISSUED FROM 2/1/21 TO 1/31/22

CATEGORY FEES TOTAL
MALE/FEMALE $11.00 15
NEUTERED MALE/SPAYED FEMALE $ 6.00 109
SERVICE/THERAPY DOGS $ 0.00 3

MAINE STATE LAW READS AS FOLLOWS:

Owners or keepers of dogs over six months old must procure a license annually before
January 31% of each year. The tag issued with each license must be securely attached to
a collar and worn at all times by the dog for which the license was issued. All dogs
registered after January 31 are subject to a late fee of $25.00, in addition to the license
fee.

KENNEL LICENSES
When the number of dogs or wolf hybrids kept over 6 months of age does not exceed 10,
the fee for licensure of the kennel is $40.00 and, in addition, $2.00 for each license as a
fee for recording and making the monthly report required by the department.

VITAL STATISTICS
RECORDINGS FROM 1/1/2021 TO 12/31/2021

BIRTHS 16
DEATHS 26
MARRIAGES 9
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2021 UNPAID TAXES

Taxpayer Tax Taxpayer Tax
1271 & 1273 MAIN ST, LLC 530.55 * DROST, ABRAHAM ] 716.85
1271 & 1273 MAIN ST, LLC 560.93 * EASLER, EDWARD 309.83
1281 MAIN STREET, LLC 1,374.98 * EASLER, FLOYD 78.98
ALVIRA, HECTOR W 1,686.83 Everett, Douglas A Sr 275.40
ANDERSON, DEANNA 8.10 EWING, ROBERT D 1,289.93
ATCHESON, THOMAS ] 2,085.75 FISETTE, JAMES 360.45
ATCHESON, THOMAS ] 8.10 GINZBURG, SERGEY 1,134.00
AYOTTE, MARK 409.05 Haley, Tammy R 787.90
BACON, JAMES D. 494,10 HARRIS, DENNIS R 1,176.53
BAECHLE, RICHARD R 350.33 HESTER, MARK W 1,134.00
Barker, Michael 1,622.03 HEWITT, GARY L JR 862.65
Barker, Michael 117.45 HOLMES, GARY 334.13
BERNIER, RONALD A 342.23 HOLMES, STEVEN 62.78 *
Blair, Heirs of Rodney 232.88 * HUMPHREY, THOMAS W 1,636.20
BOUCHEY, CARL 200.48 IRELAND, TINA 232.64
BOUCHEY, CARL L 834.30 IRISH, BONNIE 123.53
BOYCE, ANGELA 1,156.28 IRVING, ROBERT G 3,991.28 "
BRAGG, AARON L 475.88 IRVING, SCOTT K 3,855.60 *
Braqgg, Jessi L 591.30 JENCKS, RAYLENE L BLAIR 68.85
Bragq, Michael J 645.98 JOHNSON, KALEB C 506.76
BRAGG, TROY W 220.73 JOHNSON, RASHID C 1,543.05 *
BUSSE, WILLIAM ] 868.73 KING, SPENCER A 1,142.10
CHANDLER FAMILY LLC 384.75 * KIRSCHMANN, MICHAEL ] 62.78
CHANDLER FAMILY LLC 44,55 * KIRSCHMANN, MICHAEL ] 1,482.30
CHANDLER FAMILY LLC 637.88 * LANDRY, ALBERT III 199.23
CHANDLER FAMILY LLC 506.25 * LIBBY, DANIEL P 38.48
CHANDLER FAMILY LLC 1,709.10 * LITTLE, BASIL 852.53
CHANDLER FAMILY LLC 8,758.13 * LIVE WIRE MARKETING 1,437.75
CHANDLER FAMILY LLC 2,571.75 * Martino, Jonathan 289.16
CHANDLER, CHASE 394.64 McCOY, BRYAN J] 1,281.83
Churchill, Andrew J 2,229.53 MCGRAW, RACHAEL 83.03
CHURCHILL, HAROLD 214.65 McLAUGHLIN, KIMBERLY 1,279.80
Corey, Michael 1,026.68 MORTGAGE MENDERS, LLC 1,293.98
COREY, MICHAEL L 506.25 NORTHERN NEW ENGLAND 765.45
COREY, MIKE 249.08 PELLETIER, JOSHUA P 1,125.90
COTE, RICHARD 1,494.45 POULIN, JEREMY E 62.78
COTE, RICHARD 650.03 PUCCIO, MICHAEL J 459.68
CRAW, DAVID J JR 1,099.58 ROSSIGNOL, MIREILLE F 1,895.40
CREASEY, DION & ERIN 1,350.68 * ROSZAK, JACLENE 1,387.13
CREASEY, DION 182.25 ROUSE, DARRELL D 951.75
CROUSE, CALVIN JR 742.14 ROYAL RIVER, LLC 1,707.08
CYR, KYLE 273.38 SMITH, ANTHONY 678.38
DAIGLE, BRUCE 192.38 SNYDER, ELEANOR ] 109.35
DAIGLE, BRUCE 1,565.33 SOLORZANO, MARCUS GABRIEL 834.30
DEVOE, DONALD P JR 231.88 STEVENS, MICHAEL 62.78
Dickinson, Andrew C 532.58 STEVENS, MICHAEL 805.95
Dickinson, Andrew C 64.80 SWEETSER, WILLIAM G 731.03
DIONNE, LUKES 643.95 TARBOX, LEON 447.53
DOAK, WILLIAM A 334.13 TARR, SARAH L 2,711.45
DOBSON, SCOTT R 188.33 TBK NORTHERN MAINE LLC 2,022.98
DOBSON, STEVEN R 20.25 TBK NORTHERN MAINE 1,528.88
DOBSON, STEVEN R 945.68 TBK NORTHERN MAINE 123.53
DOBSON, STEVEN R 50.63 TBK NORTHERN MAINE 166.05
DOBSON, STEVEN R 477.90 TBK NORTHERN MAINE 103.28
DOODY, LARRY W 939.60 THERIAULT, DUANE ] 1,496.48 *

* Paid After Books Closed
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2021 UNPAID TAXES

2020 UNPAID TAXES

SNYDER, ELEANOR J. 109.35
TBK NORTHERN MAINE LLC 2,022.98
TBK NORTHERN MAINE 1,527.70

* Paid After Books Closed
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Taxpayer Tax Taxpayer Tax
2021 Unpaid Con't 2020 Unpaid Con't

THERIAULT, SCOTT J 1,747.58 TBK NORTHERN MAINE 123.53
THIBODEAU, DUSTIN 2,322.68 TBK NORTHERN MAINE 164.03
THOMPSON, ADAM 3,458.70 TBK NORTHERN MAINE 103.28
THOMPSON, ADAM E 2,270.03 TURNER, LEONARD E. 1,160.33
THOMPSON, JASON/ADAM 91.13 TUTTLE, JODY C. 2,982.83
THOMPSON, JASON/ADAM 826.20 TUTTLE, JODY C. 54.68
THOMPSON'S PROPERTY 637.88 USA-RURAL HOUS. 1,541.03
TILLEY, ALTON R JR 168.08 Total Unpaid 2020 Tax 30,907.52
TURNER, LEONARD E 1,178.55 .
TUTTLE, JODY C 298283 Tax Acquired Property
TUTTLE, JODY C 54.68 DOW, HEIRS-BETH A. 2019 1,327.63
VAUGHN, ERIC ] 1,885.28 DOW, HEIRS-BETH A. 2020 1,119.83
WHITE, VALERIE (BRIGHT) 923.40 DOW, HEIRS OF BETH A. 2021 1,131.98
WILKINS, BLAINE 447.90 FARROW, ADAM - 2019 83.13
Total 2021 Unpaid $115,126.55 FARROW, ADAM - 2020 70.88
* Paid After Books Closed FARROW, ADAM - 2021 70.88
- . HARTSGROVE, JEREMY R. 2019 553.38

2020 Unpa'd Taxes HARTSGROVE, JEREMY R. 2020 469.80
ALVIRA, HECTOR W. 1,686.83 HARTSGROVE, JEREMY R. 2021 471.83
AYOTTE, MARK 409.05 HARTSGROVE, JEREMY R. 2019 125.88
BAECHLE, RICHARD R. 346.28 HARTSGROVE, JEREMY R. 2020 107.33
BARKER, MICHAEL 1,622.03 HARTSGROVE, JEREMY R. 2021 107.33
BARKER, MICHAEL 117.45 ORR, CLYDE - 2019 33.43
BERNIER, RONALD A. 110.34 ORR, CLYDE - 2020 143.78
BLAIR, HEIRS OF RODNEY 137.50 ORR, CLYDE - 2021 143.78
BOUCHEY, CARL 200.48 SMITH, TODD - 2019 2,168.38
BRAGG, AARON L. 475.88 SMITH, TODD - 2020 1,848.83
BRAGG, TROY W. 46.00 SMITH, TODD - 2021 1,848.83
CHURCHILL, HAROLD 214.65 WHITE, SUSAN A. - 2019 819.38
CHURCHILL, PAMELA & ASHL 147.83 WHITE, SUSAN A. - 2020 698.63
COREY, MICHAEL L. 499.76 WHITE, SUSAN A. - 2021 698.63
COTTLE, GEORGE 267.30 14,043.55
CRAW, DAVID J. JR. 1,083.38
DICKINSON, ANDREW C. 479.60
DOAK, WILLIAM A. 680,40 UNPAID PERSONAL PROPERTY
DOODY, LARRY W. 461.68 Afterlife Affections, LLC 5.06 2021
DROST, ABRAHAM 1J. 716.85 CK Carpentry & Flooring, Inc. 111.60 2017
EASLER, EDWARD 309.83 CK Carpentry & Flooring, Inc. 111.60 2018
GINZBURG, SERGEY 1,134.00 J & J Mclaird 81.97 2021
HESTER, MARK W. 719.68 Sledquarters 40.30 2017
HOLMES, STEVEN 57.35 Sledquarters 40.30 2018
IRISH, BONNIE 27.51 Sledquarters 30.88 2019
JENCKS, RAYLENE L. BLAIR 68.85 Sledquarters 30.13 2020
KIRSCHMANN, MICHAEL J. 62.78 Sledquarters 30.13 2021
KIRSCHMANN, MICHAEL J. 1,481.49 T & R Auto Body and Salvage 102.30 2017
McCOY, BRYAN J. 1,281.83 T & R Auto Body and Salvage 93.00 2018
MCGRAW, RACHAEL & KIETH 83.03 T & R Auto Body and Salvage 68.88 2019
MORTGAGE MENDERS, LLC 1,222.83 T & R Auto Body and Salvage 24.60 2020
PUCCIO, MICHAEL J. 415.13 Thompson, Adam 19.12 2021
ROSSIGNOL, MIREILLE F. 1,893.38 Thompson's Property 151.88 2021
ROUSE, DARRELL D. 951.75 941.75
ROYAL RIVER, LLC 1,705.05



PeTer DAvis, CPA  pdavis@dgacpas.com
m DAV] S ’ GATES & A]—-WARD DAviD GATES, CPA  dgates@dgacpas.com
CPA’° CERTIFIED PUBLIC ACCOUNTANTS DaviD ALWARD, CPA dalward@dgacpas.com

Kim Champagne Kchampagne@dgacpas.com
www.dgacpas.com

INDEPENDENT AUDITOR’S REPORT

To the Management of
Town of Washburn, Maine

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of the Town of Washburn, Maine as of and for the year ended January 31, 2022,
and the related notes to the financial statements, which collectively comprise the Town of Washburn, Maine’s basic
financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of the governmental activities, each major fund, and the aggregate remaining fund information of the Town of
Washburn, Maine, as of January 31, 2022 , and the respective changes in financial position, and, where applicable, cash
flows thereof for the year then ended in accordance with accounting principles generally accepted in the United States of
America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General
of the United States. Our responsibilities under those standards are further described in the Auditor's Responsibilities for
the Audit of the Financial Statements section of our report. We are required to be independent of the Town of Washburn,
Maine and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our
audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error. In preparing the financial statements, management is required to
evaluate whether there are conditions or events, considered in the aggregate, that raise substantial doubt about the Town
of Washburn, Maine’s ability to continue as a going concern for twelve months beyond the financial statement date,
including any currently known information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an
audit conducted in accordance with generally accepted auditing standards and Government Auditing Standards will
always detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user based on
the financial statements.

118 ACADEMY ST. PRESQUE IsLe, ME 04769-0628 207-762-6084 / Fax 207-764-3612
37 BANGOR ST HouLton, ME 04730 207-532-1089 / Fax 207-532-7839
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In performing an audit in accordance with generally accepted auditing standards and Government Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Town of Washburn, Maine’s internal control. Accordingly, no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Town of Washburn, Maine’s ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we identified
during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion and
analysis and budgetary comparison information on pages 3-5 and 12 be presented to supplement the basic financial
statements. Such information is the responsibility of management and, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational, economic, or historical context.
We have applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management about the
methods of preparing the information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the limited procedures
do not provide us with sufficient evidence to express an opinion or provide any assurance.

Management has omitted the management’s discussion and analysis that accounting principles generally accepted in the
United States of America require to be presented to supplement the basic financial statements. Such missing
information, although not a part of the basic financial statements, is required by the Governmental Accounting Standards
Board, who considers it to be an essential part of the financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. Our opinion on the basic financial statements is not affected by
this missing information.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the
Town of Washburn, Maine’s basic financial statements. The accompanying combining and individual nonmajor fund
financial statements, are presented for purposes of additional analysis and are not a required part of the basic financial
statements. Such information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the basic financial statements. The information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting and other records
used to prepare the basic financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our opinion, the
combining and individual nonmajor fund financial statements are fairly stated, in all material respects, in relation to the
basic financial statements as a whole.
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Other Information

Management is responsible for the other information included in the annual report. The other information as listed in the
table of contents does not include the basic financial statements and our auditor’s report thereon. Our opinions on the
basic financial statements do not cover the other information, and we do not express an opinion or any form of assurance
thereon. In connection with our audit of the basic financial statements, our responsibility is to read the other information
and consider whether a material inconsistency exists between the other information and the basic financial statements, or
the other information otherwise appears to be materially misstated. If, based on the work performed, we conclude that an
uncorrected material misstatement of the other information exists, we are required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated February 25, 2022 on our
consideration of the Town of Washburn, Maine’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose
of that report is solely to describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the Town of Washburn, Maine’s internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Town of Washburn, Maine’s internal control over financial reporting

and compliance.

Davie, Gates ¥ Alward CPA'4

Davis, Gates & Alward CPA’s
Presque Isle, Maine

February 25, 2022
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TOWN OF WASHBURN, MAINE

GOVERNMENT WIDE STATEMENT OF NET POSITION

JANUARY 31, 2022

Governmental
Activities
Assets
Current assets
Cash $ 1,214,058
Taxes receivable 157,777
Notes receivable-current portion 15,500
Tax liens 43,912
Non-current capital assets
Notes receivable 154,470
Land 78,800
Property, plant and equipment, net of
accumulated depreciation 2,809,841
Deferred Outflow of Resources
Pensions 44 143
$ 4,518,501
Liabilities
Current liabilities
Accounts payable $ (270)
Accrued expenses 15,515
Due to other governments 4,495
Current portion of long-term debt 107,601
Total current liabilities 127,341
Non-current liabilities
Pension liability 129,345
Note payable 379,045
Total long-term liabilities 508,390
Deferred Inflow of Resources
Pensions 6,245
Net Position
Net investment in capital assets 2,401,995
Unrestricted 1,474,530
Total net position 3,876,525
$ 4,518,501

See accompanying independent auditor's report
and notes to financial statements
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TOWN OF WASHBURN, MAINE

BALANCE SHEET - GOVERNMENTAL FUNDS
JANUARY 31, 2022

Major fund
Special
General Revenue Total
Assets:
Cash $ 1,114,765 $ 99,293 $ 1,214,058
Uncollected taxes 157,777 - 157,777
Loan receivable 147,970 22,000 169,970
Due from other fund 8,615 126,031 134,646
Tax liens 43,912 - 43,912
Total assets $ 1,473,039 $ 247,324 $ 1,720,363
Liabilities:
Accounts payable $ (270) % - $ (270)
Other accrued expenditures 15,515 - 15,515
Due to other governments 4,495 - 4,495
Due to other funds 126,031 8,615 134,646
Total current liabilities 145,771 8,615 154,386
Deferred inflow of resources
Unearned property tax revenues 104,000 - 104,000
Fund Balances:
Special revenue - 238,709 238,709
Assigned fund balance 323,156 - 323,156
Unassigned fund balance 900,112 - 900,112
Total fund balance 1,223,268 238,709 1,461,977
$ 1,473,039 $ 247,324 $ 1,720,363
Total fund equity as noted above: $ 1,461,977

Amounts reported for governmental activities in the statement are different because:

Capital assets used in governmental activities are not financial resources and

therefore are not reported in the funds, net of accumulated depreciation and

associated debt 2,401,995
Certain assets are not available to pay for current fund liabilities and,

therefore are deferred in the fund statements:
Unearned property tax revenues 104,000

Long-term liabilities, including bonds payable, are not due and payable

in the current period and therefore, are not reported in the funds:

Pension liability (129,345)
Deferred outflows of resources related to pensions 44,143
Deferred inflows of resources related to pensions (6,245)

Total net position of governmental activities: $ 3,876,525

See accompanying independent auditor's report
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TOWN OF WASHBURN, MAINE

Revenues
Tax revenues
TIF developer costs
Intergovernmental revenues
Cops Grant
Interest income
Other revenues

Total revenues

Expenditures
Education
County tax
Administration
Appropriations
TIF Town costs
Fire department
Police department
Cops Grant
Public works
Parks / Recreation
Building / grounds
Library
Outside Requests
Debt service

Total expenditures

Change in Fund Balance
Other sources
Interfund transfer

Net Change in Fund Balance
Fund Balance - beginning
Fund Balance - ending

STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES - GOVERNMENTAL FUNDS

FOR THE YEAR ENDED JANUARY 31, 2022

Major fund
Special
General Revenue

Fund Fund Total
$ 2,348472 $ - $ 2,348,472
(595,982) $ - (595,982)
917,956 216,712 1,134,668
40,613 - 40,613
14,202 17,732 31,934
185,687 - 185,687
2,910,948 234,444 3,145,392
769,404 - 769,404
108,229 - 108,229
241,151 58,103 299,254
180,179 - 180,179
131,642 131,642
73,681 - 73,681
242,219 - 242,219
40,613 - 40,613
626,291 - 626,291
68,980 - 68,980
93,520 - 93,520
52,174 - 52,174
8,657 - 8,657
136,553 - 136,553
2,773,293 58,103 2,831,396
137,655 176,341 313,996
115 (115) -
115 (115) -
137,770 176,226 313,996
1,085,498 62,483 1,147,981
$ 1,223268 $ 238,709 $ 1,461,977

See accompanying independent audior's report
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TOWN OF WASHBURN, MAINE

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JANUARY 31, 2022

Net changes in fund balances - all governmental funds (page 6) $ 313,996

Amounts reported for governmental activities in the Statement
of Activities are different because:

Governmental funds report capital outlays as expenditures. However, in the
government-wide statement of activities and changes in net assets, the
cost of those assets is allocated over their estimated useful lives as
depreciation expense. The amount of capital assets recorded is as follows:

Road improvements 247,560
Backhoe 67,452
Sand shed 61,983

Payment of long-term debt principal is an other financing source in the
governmental funds, but the proceeds increases long-term liabilities

in the Statement of Net Position 104,671
Depreciation expense (206,316)
Pension expense 21,027

Change in net position of governmental activities (page 4) $ 610,373

See accompanying independent auditor's report
and notes to financial statements
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TOWN OF WASHBURN, MAINE

NOTES TO FINANCIAL STATEMENTS
SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity

The Town of Washburn, Maine was incorporated under the laws of the State of Maine. The Town
operates under a selectmen-manager form of government and provides the following services: public
safety, public works, health and social services, education, public improvements, planning and zoning
and general administrative services.

The financial statements of the Town have been prepared in conformity with accounting principles
generally accepted in the United States of America (GAAP) as applied to government units. The
financial statements of the Town consist of all funds of the Town and government entities that are
considered to be controlled by or dependent on the Town. Control or dependence is determined on
the basis of budget adoption, taxing authority, funding, and appointment of the respective governing
board. The Town has no entities that are controlled or dependent on the Town.

Government-wide and Fund financial statements

The government-wide financial statements (i.e. statement of net position and the statement of
activities) report information on all of the non-fiduciary activities of the Town (the primary government)
and its component units. For the most part, the effect of inter-fund activity has been removed from
these financial statements. Government activities, which normally are supported by taxes and
intergovernmental revenues, are reported separately from business-type activities, which rely to a
significant extent on fees and charges for support.

The statement of activities demonstrates the degree to which the direct expenses of a given function
or segment are offset by program revenues. Direct expenses are those that are clearly identifiable
with a specific function or segment. The Town has elected not to allocate indirect costs among the
programs, functions and segments. Program revenues include 1) charges to customers or applicants
who purchase, use, or directly benefit from goods, services, or privileges provided by a given function
or segment and 2) grants and contributions that are restricted to meeting the operational or capital
requirements of a particular function or segment. Taxes and other items not properly included among
program revenues are reported as general revenues.

Separate statements are provided for government funds, proprietary funds and fiduciary funds, even
though the latter are excluded from the government-wide financial statements. These statements
present each major fund as a separate column on the fund financial statements; all non-major funds
are aggregated and presented in a single column.

Measurement Focus / Basis of Accounting / Basis of Presentation

The government-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting, as are the proprietary fund and fiduciary fund financial
statements. Agency funds, a fiduciary fund type, have no measurement focus. Revenues, except for
property taxes, are recorded when earned and expenses are recorded when a liability is incurred,
regardless of the timing of related cash flows. Property taxes are recognized as revenues in the year
for which they are levied. Grants and similar items are recognized as revenue as soon as all eligibility
requirements imposed by the provider are met.
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TOWN OF WASHBURN, MAINE

NOTES TO FINANCIAL STATEMENTS (cont'd)
SIGNIFICANT ACCOUNTING POLICIES (cont'd)

Governmental fund financial statements are reported using the current financial resources
measurement focus and are accounted for using the modified accrual basis of accounting. Revenues
are recognized as soon as they are both measurable and available. Revenues are considered
available when they are collectible within the period or soon enough thereafter to pay liabilities of the
current period. For this purpose the government considers revenues to be available if they are
collected within 60 days of the end of the current period. Expenditures, other than principal and
interest on long-term debt, are recorded when the related fund liability is incurred, if measurable.
Principal and interest on general long-term debt is recognized when due and certain compensated
absences and claims and judgments are recognized when the obligations are due and payable.

The revenues susceptible to accrual are property taxes and interest income. All other governmental
fund revenues are recognized when received and are recognized as revenue at that time.

The Town reports the following major governmental funds

The general fund is the Town’s main operating fund. It accounts for all financial resources of the
general government, except those required to be accounted for in another fund.

Special Revenue Fund is used to account for the proceeds of specific revenue sources that are
legally restricted to expenditures for specific purposes.

As a general rule, the effect of inter-fund activity has been eliminated from the government-wide
financial statements. Exceptions to this general rule are charges between the Town’s proprietary fund
(if applicable) and various other functions of the government. Elimination of these charges would
distort the direct costs and program revenues reported for the various functions concerned.

Amounts reported as program revenues include 1) charges to customers or applicants who purchase,
use, or directly benefit from goods, services, or privileges provided by a given program, 2) operating or
capital grants and contributions, and 3) capital grants and contributions, including special
assessments. Taxes and other items not properly included among program revenues are reported
instead as general revenues.

Budgets

An operating budget is adopted each year for the general fund on the same modified accrual basis
used to reflect actual revenues and expenditures. Special revenue funds do not have legally adopted
budgets, but administratively approved project budgets.

Deposits and investments

The Town’s cash and cash equivalents are considered to be cash on hand, demand deposits and
short-term investments with original maturities of three months or less from the date of acquisition.

State statutes authorize the Town to invest in obligations of the U.S. government, its agencies and

instrumentalities, certificates of deposits and other evidences of deposits at banks, savings and loan
associations, and credit unions, mutual funds and repurchase agreements.
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TOWN OF WASHBURN, MAINE

NOTES TO FINANCIAL STATEMENTS (cont'd)
SIGNIFICANT ACCOUNTING POLICIES (cont'd)

Allowance for uncollectible accounts

The allowance for uncollectible accounts is estimated to be $0 as of January 31, 2022.

Short-term Inter-fund receivables/payables

During the course of operations, humerous transactions occur between individual funds for goods
provided or services rendered. These receivables and payables are classified as “due from other
funds” or “due to other funds” on the combined balance sheet.

Capital Assets

Capital assets, not including infrastructure assets, purchased or acquired with an original cost of
$5,000 or more are reported at historical cost or estimated historical cost if actual historical is not
available. Infrastructure assets capitalized have an original cost of $50,000 or more. Contributed
assets are reported at fair market value as of the date received. Additions, improvements and other
capital outlays that significantly extend the useful life of an asset are capitalized. Repairs and
maintenance are recorded as expenses.

Depreciation on all assets is provided on the straight-line basis over the estimated useful lives.
Estimated useful lives are as follows:

Buildings and Improvements 50 years
Equipment 10-20 years
Paving 10 years

Compensated Absences

Town employees are granted vacation and sick leave in varying amounts. Vacation is intended to be
taken within the year earned. Employees can get paid one half of accrued vacation with the maximum
being 10 days. The amount of accrued vacation is not material in relation to the financial statements.
Accumulated sick leave is not payable to an employee upon termination or retirement.

Fund Equity

In the fund financial statements, governmental funds report reservations of fund balance for amounts
that are not available for appropriation or are legally restricted by outside parties for use for a specific
purpose. Designated fund balances represent tentative plans for future use of financial resources.

The Governmental Accounting Standards Board (GASB) has issued Statement No. 54, Fund Balance
Reporting and Governmental Fund Type Definitions (GASB 54). This Statement defines the different
types of fund balances that a governmental entity must use for financial reporting purposes.

GASB 54 requires the fund balance amounts to be properly reported within one of the fund balance
categories list below.

1. Non-spendable, such as fund balance associated with inventories, prepaids, long-term loans and
notes receivable, and property held for resale (unless the proceeds are restricted, committed, or
assigned),

2. Restricted fund balance category includes amounts that can be spent only for the specific purposes
stipulated by constitution, external resource providers, or through enabling legislation,
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TOWN OF WASHBURN, MAINE

NOTES TO FINANCIAL STATEMENTS (cont'd)
SIGNIFICANT ACCOUNTING POLICIES (cont'd)

Fund Equity (cont'd)

3. Committed fund balance classification includes amounts that can be used only for the specific
purposes determined by a formal action of the Selectmen (the Town’s highest level of decision-making
authority),

4. Assigned fund balance classification are intended to be used by the government for specific
purposes but do not meet the criteria to be classified as restricted or committed, and

5. Unassigned fund balance is the residual classification for the government’s general fund and
includes all spendable amounts not contained in the other classifications

Net Position

Net position represent the difference between assets and liabilities. Net assets invested in capital
assets, net of related debt consist of capital assets, net of accumulated depreciation, reduced by the
outstanding balances of any borrowing used for the acquisition, construction or improvements of those
assets, and adding back unspent proceeds. Net position is reported as restricted when there are
limitations imposed on their use either through the enabling legislations adopted by the Town or
through external restrictions imposed by creditors, grantors or laws or regulations of other
governments.

Use of Estimates

The preparation of the financial statements requires management to make estimates and assumptions
that affect the reported amounts and disclosures of assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expense. Actual results could differ from these
estimates.

Pensions

For purposes of measuring the net pension liability, deferred outflows of resources and deferred
inflows of resources related to pensions, and pension expense, information about the fiduciary net
position of the Maine Public Employees’ Retirement Fund (MePERS) and additions to/deductions from
MePERS’s fiduciary net position have been determined on the same basis as they are reported by
MePERS. For this purpose, benefit payments (including refunds of employee contributions) are
recognized when due and payable in accordance with the benefit terms. Investments are reported at
fair value.

DEPOSITS AND INVESTMENTS

Deposits — State statutes require that all deposits in financial institutions be fully collateralized by U.S.
Government obligations or its agencies and instrumentalities or direct obligations of Maine or its
agencies and instrumentalities that have a market value of not less than the principal amount of the
deposits. The Town’s deposits were fully insured or collateralized as required by state statutes at
January 31, 2022. The carrying amount of the Town’s deposits is $1,214,058.

Collateral for Deposits — The Towns funds are secured by FDIC and by additional insurance provided
by the Bank. FDIC insures funds up to a maximum of $250,000.
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TOWN OF WASHBURN, MAINE

NOTES TO FINANCIAL STATEMENTS (cont'd)
3. PROPERTY TAX

Property taxes are levied as of April 1 and are used to finance the operations of the Town for the fiscal
budget year beginning February 1. Taxes were committed for collection on August 2" and are due
and payable on or before October 31st. In accordance with Maine law, taxes not collected within eight
months following the date of commitment are secured by liens.

Property taxes for the fiscal year ended January 31, 2022, $2,081,603 were assessed at a rate of
20.25 mils on the dollar on a total taxable valuation of $102,795,207.

The Town has adopted the standard established by GASB-33 regarding the recognition of property
taxes. The criteria for this standard is to recognize property tax revenue as it becomes both
“measurable and available”. Measurable is defined as the amount that the Town can reasonably
expect to receive of the property taxes assessed for the current year. Available is defined as the
period or expected to be collected shortly thereafter to pay current period after year-end. Accordingly,
a liability has been reported on the combined balance sheet for the taxes considered collectible but not
available for current liabilities of $104,000.

4. TAX ABATEMENTS
Tax abatements are authorized by the Town governance. Abatements can include current year as
well as prior year taxes. There are several reasons for abating taxes including an error in assessing, a
request by a taxpayer or taxes that management feels are no longer collectible. Abatements for the
fly/e January 31, 2022 totaled $5,738.

5. NOTES RECEIVABLE

Balance New Principal Balance
February 1 Debt payments January 31
Note due from Busy Beavers Daycare
due in monthly installments for $1,448
including interest at 3%. $ 136,224 3 - $ (11,254) $ 124,970

Note due from Washburn Trail Runners
due in monthly installments of $5,275
including interest at 3%. 5,147 45,000 (5,147) 45,000
$ 141,371 $ 45,000 $ (16,401) $ 169,970
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TOWN OF WASHBURN, MAINE

NOTES TO FINANCIAL STATEMENTS (cont'd)
6. PROPERTY, PLANT AND EQUIPMENT

Property, plant and equipment for the general fund at January 31, 2022 are as follows:

Beginning Ending
DESCRIPTION Balance Additions Deletions Balance
Asset
Buildings $ 891,500 $ 61,984 $ - $ 953,484
Recreation 21,900 - - 21,900
Buildings/grounds 74,100 - - 74,100
Police dept 62,110 - - 62,110
Fire dept 541,293 - - 541,293
Highway dept 995,284 67,452 - 1,062,736
Infrastructure improvements 2,105,536 247,560 - 2,353,096
Total assets 4.691,723 376,996 - 5,068,719
Accumulated Depreciation

Buildings 838,010 18,450 - 856,460
Recreation 4,380 2,190 - 6,570
Buildings/grounds 59,100 3,000 - 62,100
Police dept 44 109 2,770 - 46,879
Fire dept 403,443 11,002 - 414,445
Highway dept 492 572 66,446 - 559,018
Infrastructure improvements 210,948 102,458 - 313,406
2,052,562 206,316 - 2,258,878
Net fixed assets $ 2,639,161 $ 170,680 $ - $ 2,809,841

7. RISK MANAGEMENT

The Town is exposed to various risks of losses related to torts; theft of, damage to, and destruction of
assets; errors and omissions; injuries to employees and natural disasters.

The Town participates in the Maine Municipals Association — Worker Compensation Trust Fund
(“Fund”). The Fund was created to formulate, develop and administer a program of modified self-
funding for the Fund’s membership, obtain lower costs for worker's compensation coverage and
develop a comprehensive loss control program. The Town pays an annual premium to the fund for its
worker's compensation coverage. The Town’s agreement with the Fund provides that the fund will be
self-sustaining through commercial company’s reinsurance contracts, individual stop loss coverage for
member Town’s for claims in excess of $400,000 with an excess limit of $2,000,000. There have been
no significant changes in insurance coverage during the past year.

The Town also is a member of the Maine Municipal Association — Property and Casualty Pool (“Pool”).
As with the Fund above, the Pool was created to obtain lower rates for its members. The Town pays
an annual premium for its property and liability coverage. Under the property coverage portion of the
Pool, coverage is provided after the deductible is met, to $26,000,000. Under the liability portion of the
Pool, coverage is provided after the deductible is met, to $1,000,000

8. LEGAL DEBT LIMIT
In accordance with Title 30 MRSA, Section 5061, as amended, no municipality shall incur debt for

specific purposes in excess of 15 percent of the state valuation of such municipality. At January 31,
2022, the Town was in compliance with these regulations.

-46-



TOWN OF WASHBURN, MAINE

NOTES TO FINANCIAL STATEMENTS (cont'd)

9. LONG-TERM DEBT

Balance New Principal Balance
February 1 Debt payments January 31

Note payable to Katahdin Trust Company

due in monthly installments for $1,315

including interest at 6.5% Proceeds

used for site cleanup $ 123,980 $ - $ (7864) $ 116,116
Note payable to Machias Savings Bank

due in monthly installments of $3,112

including interest at 3.75%. Proceeds

used to purchase a loader 192,639 - (30,557) 162,082
Note payable to KS State Bank

due in annual installments of $39,998

including interest at 3.65%. Proceeds

used to purchase a plow truck 146,047 - (31,436) 114,611
Note payable to Katahdin Trust Company

due in monthly installments for $531

including interest at 2.39% Proceeds

used for pickup purchase 1,601 - (1,601) -
Note payable to Machias Savings Bank

due in monthly installments of $2,147

including interest at 4.25%. Proceeds

used to purchase a plow truck 89,154 - (22,443) 66,711
Note payable to Machias Savings Bank

due in monthly installments of $1,023

including interest at 4.5%. Proceeds

used to upgrade street lights 37,896 - (10,770) 27,126
$ 591,317 $ - $ (104,671) $ 486,646
Debt is due as follows:
Principle Interest Total

2023 $ 110,486 $ 20,261 $ 130,747

2024 115,197 15,549 130,746

2025 108,691 10,732 119,423

2026 45,759 8,797 54,556

2027 38,360 4171 42 531

2028-2032 51,198 8,907 60,105

2033-2038 16,955 16,955

$ 486,646 $ 68417 $ 555,063

10. CONTINGENCIES

The Town is contingently liable for its proportionate share of any defaulted debt by entities of which it
is a member. At June 30, 2021, the Town’s share was approximately:

Outstanding Town's Total
Debt share Share
M.S.A.D. No. 45 S 1,312,579 62.90% S 825,612
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TOWN OF WASHBURN, MAINE

Revenues
Tax revenues
Commitment
Supplemental tax
TIF developer costs
Abatements
Discounts
Excise
Intergovernmental revenues
Revenue sharing
U.R.I.P.
Homestead exemption
Veteran's exemption
BETE reimbursement
Tree growth
Cops Grant
General assistance
Interest income
Miscellaneous income
Total revenues
Expenditures
Education
County tax
Administration
Library
Outside Agencies
Appropriations
TIF - Town costs
Police department
Cops Grant
Fire department
Public works
Parks / Recreation
Building / grounds
Debt service
Principal
Interest
Total expenditures

Change in fund balance
Other sources

Interfund transfer
Net change in fund balance

SCHEDULE OF GENERAL FUND REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED JANUARY 31, 2022

Fund balance - Budgetary basis beginning

Fund balance - GAAP ending

Variance

Budgeted Amounts Favorable
Original Adjustments Final Actual (Unfavorable)
$ 2,081,603 $ - $ 2,081,603 $ 2,081,605 $ 2
- 7,315 7,315 7,315 -
(715,465) 145,946 (569,519) (595,982) 26,463
- - - (5,738) (5,738)
- - - (31,011) (31,011)
247,521 - 247,521 296,301 48,780
300,000 - 300,000 369,193 69,193
- - - 30,618 30,618
155,922 - 155,922 129,560 (26,362)
1,500 - 1,500 1,345 (155)
380,161 - 380,161 380,204 43
2,000 - 2,000 6,131 4,131

- 40,613 40,613 40,613 -
1,000 - 1,000 905 (95)
15,000 - 15,000 14,202 (798)
107,979 107,979 185,687 77,708
2,577,221 193,874 2,771,095 2,910,948 192,779
767,870 - 767,870 769,404 (1,534)
108,229 - 108,229 108,229 -
245,435 - 245,435 241,151 4,284
55,561 - 55,561 52,174 3,387
8,569 - 8,569 8,657 (88)
198,585 - 198,585 180,179 18,406
- 131,642 131,642 131,642 -
237,707 - 237,707 242219 (4,512)
- 40,613 40,613 40,613 -

97,214 - 97,214 73,681 23,533
516,580 114,810 631,390 626,291 5,099
83,115 - 83,115 68,980 14,135
97,670 - 97,670 93,520 4,150
95,796 7,864 103,660 104,670 (1,010)
25,443 6,440 31,883 31,883 -
2,537,774 301,369 2,839,143 2,773,293 65,850
39,447 (107,495) (68,048) 137,655 258,629
- - - 115 (115)

$ 39447 $ (107,495) $ (68,048) 137,770 $ 258,514

1,085,498
$ 1,223,268
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TOWN OF WASHBURN, MAINE

SCHEDULE OF APPROPRIATIONS / OTHER INCOME
FOR THE YEAR ENDED JANUARY 31, 2022

Variance

Other Income Budgeted Amounts Favorable
Original Adjustment Final Actual (Unfavorable)
Lien fees $ 6,000 $ - 6,000 3 6,074 $ 74
Departmental income 46,824 - 46,824 38,833 (7,991)
M.V. town fees 5,000 - 5,000 7,432 2,432
Cell tower income 19,000 - 19,000 29,997 10,997
Sale of tax aquired property - - - 57,836 57,836
Miscellaneous income 31,155 31,155 45 515 14,360
$ 107979 § - 107,979 $ 185,687 $ 77,708

Variance

Appropriations Budgeted Amounts Favorable
Original Adjustment Final Actual (Unfavorable)
Street lights $ 3,924 3,924 $ 4,578 $ (654)
Ambulance service 19,400 - 19,400 19,401 (1)
Hydrant rental 58,356 - 58,356 58,356 -
Insurance 32,000 - 32,000 32,100 (100)
Thomas Park 850 - 850 1,080 (230)
General assistance 2,000 - 2,000 1,718 282
Contract services 23,500 - 23,500 23,446 54
Garbage disposal 1,300 - 1,300 1,320 (20)
Tax assessor 7,000 - 7,000 4,800 2,200
Auditor 6,500 - 6,500 7,500 (1,000)
Town council 7,500 - 7,500 7,500 -
Miscellaneous 2,500 - 2,500 - 2,500
Maintenance / improv. 15,000 - 15,000 14,255 745
Property cleanup 12,500 - 12,500 61 12,439
MMA dues 2,255 - 2,255 2,255 -
Legal fees 3,500 - 3,500 1,620 1,880
Planning board 500 - 500 189 311
$ 198,585 $ - 198,585 $ 180,179 $ 18,406
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ANNUAL TOWN MEETING - MARCH 21 & 22, 2022

WARRANT
To:  ADAM DOODY, Resident of the Town of Washburn, County of Aroostook, and State of
Maine
GREETINGS:

In the name of the State of Maine, you are hereby required to notify the voters of the Town of
Washburn, in said County of Aroostook, qualified by law to vote in the Town affairs, to meet at
the WASHBURN MUNICIPAL BUILDING in said Town on MONDAY, THE 21 DAY OF
MARCH, 2022, A.D. AT 1:00 O’CLOCK IN THE AFTERNOON (Eastern Standard Time),
then and there to act on Articles 1 and 2.

ARTICLE 1. To choose a Moderator to preside at said meeting.

ARTICLE 2. To select all Town Officials as required to be elected by secret ballots; namely,
one (1) member to serve on the Washburn Town Council for a three-year term, three (3)
members for 3-year terms, and one (1) member for a two-year term to serve on the Board of
Directors for Maine School Administrative District #45.

THE POLLS SHALL OPEN AT 1:00 O’CLOCK IN THE AFTERNOON ON MARCH 21,
2022, AND SHALL CLOSE AT 8:00 O’CLOCK IN THE EVENING ON MARCH 21, 2022.
THE MEETING SHALL THEN ADJOURN AT 8:00 P.M. AND RECONVENE AT THE
WASHBURN DISTRICT HIGH SCHOOL AT 7:00 P.M. ON TUESDAY, MARCH 22,
2022, TO CONSIDER THE REMAINING WARRANT ARTICLES.

(Please Note: Budget Committee recommendations for various department budgets are for the
gross budget minus anticipated departmental income, if any. Where applicable, the Warrant

Articles reflect the net budget request.)

ARTICLE 3. To see what sum the Town will vote to raise and appropriate
for General Government/Administration.

(BUDGET COMMITTEE RECOMMENDS $239,936.00)

ARTICLE 4. To see what sum the Town will vote to raise and appropriate for police/
law enforcement services.

(BUDGET COMMITTEE RECOMMENDS $279,094.14)

ARTICLE 5. To see what sum the Town will vote to raise and appropriate
for the Washburn Fire Department.

(BUDGET COMMITTEE RECOMMENDS $97,225.61)

ARTICLE 6. To see what sum the Town will vote to raise and appropriate for the
Highway Department/Public Works.

(BUDGET COMMITTEE RECOMMENDS $612,652.44)
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ARTICLE 7. To see what sum the Town will vote to raise and appropriate for the
Grounds & Maintenance Department.

(BUDGET COMMITTEE RECOMMENDS $102,773.92)

ARTICLE 8. To see what sum the Town will vote to raise and appropriate for the
Recreation Department.

(BUDGET COMMITTEE RECOMMENDS $87,360.34)

ARTICLE 9. To see what sum the Town will vote to raise and appropriate for the
Washburn Memorial Library.

(BUDGET COMMITTEE RECOMMENDS $59,057.09)

ARTICLE 10. (Under Other Expenses) To see what sum the Town will vote to raise
and appropriate for the general protection of persons and property for hydrant protection,
street lights, Town insurance, and ambulance service.

BUDGET COMMITTEE RECOMMENDS A TOTAL OF $131,756.00 TO BE
DISTRIBUTED AS FOLLOWS:

HYDRANT PROTECTION ....cucvvervrenruensencssnecsanssanecnne $58,356.00
STREET LIGHTS ...uuouininiinirnninnennnsnenacssensacsnsssessnnans $20,000.00
TOWN INSURANCE .....coutrruenrnennnensnenssnesssesssnessassssasnns $34,000.00
AMBULANCE ........couieienrrnrnnennnsnenncssensnsssssssssssessessaens $19,400.00

ARTICLE 11. (Under Other Expenses) To see what sum the Town will vote to raise
and appropriate for the Town’s share of General Assistance.

(BUDGET COMMITTEE RECOMMENDS $2,000.00)

ARTICLE 12. (Under Other Expenses) To see what sum the Town will vote to raise
and appropriate for Town Office Ultilities.

(BUDGET COMMITTEE RECOMMENDS: $19,625.00)

ARTICLE 13. (Under Other Expenses) To see what sum the Town will vote to raise
and appropriate for Legal Fees.

(BUDGET COMMITTEE RECOMMENDS $2,500.00)

ARTICLE 14. (Under Other Expenses) To see what sum the Town will vote to raise
and appropriate for the Planning Board/Zoning Board of Appeals for the purpose of training and
related uses.

(BUDGET COMMITTEE RECOMMENDS $500.00)

ARTICLE 15. (Under Other Expenses) To see what sum the Town will vote to raise
and appropriate for Contract Services, Garbage Disposal, Thomas Brewer Park Toilet
Facilities, Tax Assessor, Auditor, Maine Municipal Association Dues, and Town
Council.
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BUDGET COMMITTEE RECOMMENDS $49,208.00 TO BE
DISTRIBUTED AS FOLLOWS:

CONTRACT SERVICES......irrerrrnsnnnsnesssessnesanns $24,500.00
GARBAGE DISPOSAL......uucoteueerenennennessensnesanessessnenns $1,300.00
TAX ASSESSOR ....uuitirrennensnnnnnesnnnsanesssessassssesssssanes $7,000.00
AUDITOR .....couererinresrnnesnnssesnessnsssessnsssssssssssssssssasssens $5,500.00
MAINE MUNICIPAL ASSOC. DUES.......cccvvveruersunenns $2,358.00
TOWN COUNCIL .....cuuerrernienesnessesnessessaessnsssessnssssssaenns $7,500.00

THOMAS BREWER PARK TOILET FACILITIES.... $1,050.00

ARTICLE 16. (Under Other Expenses) To see what sum the Town will vote to raise
and appropriate to cover owner-related expenses at the Pines Washburn Health Center.

(BUDGET COMMITTEE RECOMMENDS $2,500.00)

ARTICLE 17. (Under Other Expenses) To see what sum the Town will vote to raise
and appropriate for town maintenance and improvements.

(BUDGET COMMITTEE RECOMMENDS $15,000.00)

ARTICLE 18. (Under Other Expenses) To see what sum the Town will vote to raise
and appropriate for various outside agencies.

(BUDGET COMMITTEE RECOMMENDS $9,125.30
TO BE DISTRIBUTED AS FOLLOWS:

CENTRAL AROOSTOOK HUMANE SOCIETY ....coireenrensncsnensnesancsnennes $2,901.30
AROOSTOOK AGENCY ON AGING. ....uucruirrerrrnessannsnessanssanssssesssnssassssassans $1,000.00
AMERICAN LEGION...uuuuiiiiniinninsnnsnnsnessnnssessnesnssssssssssessasssssssessssssssssssassssesss $400.00
HOMELESS SERVICES OF AROOSTOOK......ucunuinnenrrnnnsnnnsancssnnssanssanesans $1,500.00
AMERICAN RED CROSS....uoititeninnninnesnnnsnesnesanssssssessessssssessssssssssesssssassssssns $150.00
CENTRAL AROOSTOOK SOIL & WATER CONSERVATION................. $500.00
ACAP .. eteeteeetentesentessesessssssssessssssessssssssssssssessessssssssssessssssesssssassssess $150.00
SALMON BROOK HISTORICAL SOCIETY ...ccocueersvrnrunnsncssnnssanssancsssnssanes $1,000.00
NORTHERN MAINE VETERAN’S CEMETERY CORPORATION .......... $100.00
CATHOLIC CHARITIES MAINE .....cooiintinernsnessnnnsnnssnesssnssassssssssssssassssassses $150.00
MAINE PUBLIC BROADCASTING NETWORK .....cuuierrneenennesnnnnesnnnnne $100.00
COMMUNITY HEALTH FOUNDATION .....cooviirruenrrnsnensannsnessnnssanssanssaneses $130.00
AROOSTOOK COUNCIL ON HEALTH......ccccevtenueneeruenruesnnsnessnssaessnssancnenns $200.00
LIFEFLIGHT FOUNDATION......coovtintennuensnnsnnssanssssesssnsssnsssssssassssnsssssssassssasssns 844.00

ARTICLE 19. To see if the Town will vote to authorize the municipal officers to make
application for and execute any documents related to grants for the improvement of Town
functions and for supplies and equipment for the Town departments, and to accept said
grant funds if awarded and authorize their expenditure for the purposes specified in the
grant. Should any particular grant require matching funds from the Town of more than
$1,500.00, then a Special Town Meeting will be held to obtain permission regarding that
grant application and expenditures.
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ARTICLE 20. To see what sum the Town will vote to raise and appropriate for the purpose of
property cleanups and ordinance violation corrections (either local or state) as required.

(BUDGET COMMITTEE RECOMMENDS $6,250.00)

ARTICLE 21. To see what sum the Town will vote to raise and appropriate for
reclaiming and paving. Location to be determined in the Spring.

(BUDGET COMMITTEE RECOMMENDS $40,000.00)

ARTICLE 22. To see if the Town will vote to authorize the Town Council to obtain a line of
credit or a tax anticipation loan for the February 1, 2022, through January 31, 2023, fiscal year if
the same becomes necessary for the proper functioning of the Town and to cover any cash flow
issues that may arise during said fiscal year.

ARTICLE 23. To see if the Town will authorize the Town Council, on behalf of the Town, to
sell, lease, and/or dispose of any real estate or personal property acquired by the Town for non-
payment of taxes or other Town bills thereon, at such price and under such terms and conditions
as the Town Council deems advisable, and to negotiate and execute any and all documents
necessary to accomplish any such transaction.

ARTICLE 24. To see if the Town will vote to authorize the Town Council, on behalf of the Town,
to sell, lease, and/or dispose of any Town-owned property, either real estate or personal property, at
such price and under such terms and conditions as the Town Council deems advisable, and to
negotiate and execute any and all documents necessary to accomplish any such transaction.

ARTICLE 25. To see if the Town will authorize and instruct the Town Council to apply and
charge all overdrafts in the Town Officers Report for the fiscal year ending on or before January
31, 2023, which overdrafts are not to exceed 7.5% of the original department Appropriation total
without approval of a Special Town Meeting.

ARTICLE 26. To see if the Town will fix a date when taxes shall be due and payable and set a
rate of interest to be charged on taxes unpaid after said date. Tax bills shall be due and payable
upon presentation with a 2% discount for payment within 30 days, and interest shall be assessed
at the rate of 4% as of November 1, 2022, until paid. Advance payment of estimated taxes shall
be accepted before commitment, and no interest shall be paid for unsolicited advance payment or
overpayment of estimated taxes.

ARTICLE 27. To see if the Town will vote to authorize the tax collector to enter into a
standard agreement with taxpayers establishing a tax club payment plan for property taxes,
whereby: (1) the taxpayer agrees to pay eleven (11) specified monthly payments to the Town
based on his/her actual tax obligation for current year property taxes; (2) the Town agrees not to
charge interest on timely payments made pursuant to the tax club agreement; (3) the Town
authorizes the tax collector to accept tax club payments for current year taxes which may be
made prior to the tax club payment due date; (4) the tax club agreement is automatically
terminated if a monthly payment is not made, and the taxpayer then becomes subject to the same
due date(s) and interest date(s) and rate as other taxpayers who are not participating in the tax
club; (5) only taxpayers who do not have outstanding tax obligations for prior tax years are
eligible to participate in the tax club program; and (6) taxpayers wishing to participate in the tax
club for a particular property in the current tax year shall enter an agreement with the Town by a
deadline determined by the tax collector as noted on the current tax bill.
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ARTICLE 28. (Under Estimated Income) To see if the Town will vote to accept money from
the Maine Department of Transportation for Local Roads Assistance Funds in the estimated
amount of $30,256.00 for the purpose of road maintenance and repairs.

ARTICLE 29. (Under Estimated Income) To see if the Town will vote to accept funds from
the State of Maine provided by the Maine State Legislature. The following funds (excluding
Local Roads Assistance contained in the previous article) are:

State Municipal Revenue Sharing

General Assistance Reimbursement

Veterans Exemption

Tree Growth

Homestead Exemption

BETE Reimbursement

Nl

ARTICLE 30. To see if the Town will vote to authorize the Town Officers to spend an amount
equal to 2/12ths of the 2022 budget from February 1, 2023, through March 31, 2023. This will
allow the Town to operate during the two (2) months prior to the Annual Town Meeting.

ARTICLE 31. To see if the Town will vote to authorize the Town Council to enter into a loan
agreement for the purchase of a 2022 Dodge Durango Pursuit 4x4 with additional police gear
installed for a total price of $48,500.00 for a 5 year period. $20,000 Down Payment.

FINANCIAL STATEMENT FOR
TOWN OF WASHBURN

1

1. Total Town Indebtedness
A. McCain’s Clean-up (Principal Balance 02/22/2022) $110,410.48
B. Street Lights (Principal Balance 02/22//2022) $ 26,209.85
C. 2018 Western Star Truck (Principal Balance 02/22/2022) $ 56,615.00
D. Loader (Principal Balance 02/22/2022/ $153,342.79
E. 2020 Int'l Plow Truck (Principal Balance 02/22/22 $114,611.00
F. 2022 Dodge Durango 4x4 $ 28,500.00
TOTAL ) $489,689.12

2.  Costs ' ‘

At an estimated maximum interest rate of 3.99% for five (5) years, the estimated costs of
this loan will be:

Principal $ 28,500.00
Interest $ 2,984.54
Total Debt Service ‘ $ 31,484.54

The above calculation of costs is showing this at' 5 years in a monthly basis however, we
we will pay this on a weekly payment schedule which will cut the loan down by 10 months
and also cut the interest down by $509.00 for a total cost of $30,975.48.

3.  Validity

The validity of the above loan and the voters’ ratification of the loan may not be affected
by any errors in the above estimates. - If the actual amount of the total debt service varies
from the estimate, the ratification by the electors is nevertheless conclusive, and the
validity of the loan is not affected by reason of the variance.

- Donna Turner, Treasurer
Town of Washburn

-55-



ARTICLE 32. To see if the Town will vote to allow the Council to spend funds from the TIF
District approved project list pursuant to 30-A M.R.S.A. §§ 5221-5235.

Economic Development: $50,000.00
Brownsfield Clean-up Loan: $14,304.00
Administration Fees: $15,000.00
August Festival: $ 3,000.00
Washburn Trailrunners $ 1,000.00
Washburn ATV Club $ 300.00
NMDC $ 2,666.31
Streetlight Reserve $ 3,100.00
Fire Dept. $10,000.00
Undetermined $ 5,803.00

WASHBURN TOWN COUNCIL:

KEITH R. BROWN, CHAIRPERSON

DAREN S. CHURCHILL

FREDERICK A. THOMAS

LARRY E. BULL

ALLEN DEEVES

ATRUE COPY ATTEST: 0 i
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BUDGET COMMITTEE MEETING

MONDAY, FEBRUARY 14, 2022

RESIDENTS
Keith Brown
Daren Churchill
Fred Thomas
Larry Bull
Allen Deeves
Julie Doody
Adam Doody
William Pike
Chandler Cole
Sue Brown

NON-RESIDENTS

Donna Turner
Beverly Turner
Nathan Allen
Cyr Martin
Marcie Barbarula
Courtney Howe

Cara Miller
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MUNICIPAL DEPARTMENTS,
AREA CLUBS, ORGANIZATIONS,

CHURCHES AND OTHER INFORMATION

Municipal Building Address: 1287 Main Street, Washburn, ME 04786
PHONE: (207) 455-8485 / FAX: (207) 455-4319
Town Office Hours: Monday through Thursday 7:00 AM to 4:00 PM
Closed 11:30 AM - 12:30 PM and Friday 7:00 AM to 12:00 PM

ALL EMERGENCY CALLS -911

WASHBURN POLICE (ALL OTHER BUSINESS)
WASHBURN FIRE (ALL OTHER BUSINESS)
WASHBURN HIGHWAY GARAGE

WASHBURN GROUNDS DEPT/CEO/LPI
WASHBURN MEMORIAL LIBRARY
WASHBURN PARKS & RECREATION
WASHBURN WATER & SEWER DISTRICT
WASHBURN ELEMENTARY SCHOOL
WASHBURN HIGH SCHOOL
COUNTRY FARMS MARKET

WASHBURN TRAILSIDE

WASHBURN REDEMPTION CENTER
WASHBURN TRAILRUNNERS SNOWMOBILE CLUB
WHITE'S SERVICE

CARIBOU BUREAU OF MOTOR VEHICLE
DOLLAR GENERAL

WASHBURN POST OFFICE

CROUSEVILLE POST OFFICE

MAPLETON POST OFFICE

PERHAM POST OFFICE

WASHBURN FIRST BAPTIST CHURCH
PERHAM BAPTIST CHURCH

ST. CATHERINE’'S CATHOLIC CHURCH
LIDSTONE MEMORIAL UNITED METHODIST CHURCH
WASHBURN PENTECOSTAL CHURCH
CROUSEVILLE ADVENT CHRISTIAN CHURCH
DUNNTOWN ADVENT CHRISTIAN CHURCH
STATE ROAD ADVENT CHRISTIAN CHURCH
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455-4043
455-8203
455-8183
455-8485
455-4814
455-4959
455-1042
455-4504
455-4501
455-8057
455-8200
227-7514
455-8439
455-8345
492-9141
573-0124
455-4987
455-5804
764-5677
455-8077
455-4839
455-4817
455-0907
455-4726
455-8511
455-8219
455-5970
764-1331



